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Foreword

As part of the Hanachos program currently tak-

ing place in mesivtos, we are pleased to present the
second edition of “Hanachos” — a weekly magazine
designed to enrich this program.

This week we interviewed Rabbi Avrohom Ger-
litzky, a pioneering member of Vaad Hanachos
Hatmimim, who began writing weekly hanachos at
seventeen years old. This is rather incredible consid-
ering the fact that up until then, the writing of the
hanachos had been tasked to those of older age.

Hearing about the special kiruvim Rabbi Gerlitzky
received from the Rebbe prompts us to only begin
to imagine the great nachas ruach the Rebbe must
have received from bochurim involving themselves
in the farbrengens.

In the column “Recollections from Hanhalah,” we
share Rabbi Yosef Gorman’s heartwarming zichro-
nos, meriting to spend many occasions by the Reb-
be, from childhood and on. From the Rebbe’s words
to him in yechidus, to his Tishreis as a bochur, this
column is testimony to just how unique were the
experiences of even a “run-of-the-mill child” in
those special times.

Standing now a mere month before gimmel tam-
muz, we hope that this humble initiative of writing
hanachos will hasten the day of moshiach’ arrival
when we will be reunited with the Rebbe, teikef
umiyad mamash.

The Editors



RABBI AVROHOM GERLITZKY
Vaad Hanachos Hatmimim

The Hanachos: an
Insider's Perspective

abbi Gerlitzky, we spoke with

Rabbi Jacobson last week, and he
told us about the founding of Vaad
Hanachos Hatmimim. He mentioned
that you were one of the pioneers.
Can you tell us about it?

It all started in Tishrei 5725. Reb-
betzin Chana passed away, and the
Rebbe started farbrenging every
Shabbos. That year, the Rebbe began
teaching the Rashi sichos, and would
explain the first and last Rashi of
each parsha. Besides for the Rashi
sichos, the Rebbe would speak very
strongly about various topics, so in
general the farbrengens were very
special that year. Despite all of this,
however interesting it may seem,
there were no hanachos from the
farbrengens being printed. I had a
lot of friends and relatives that were
not in New York and they asked me,
“You're there by the Rebbe — why
don’t you write up the farbrengen
and send it to us.” And that's exactly
what I started doing. I used to make
about 15 copies and send them to
my friends and family who lived out
of New York. But these were private
hanachos — not published under
any official organization — and they
weren't distributed.

I-ie;bbi Gerlitzky typing the sichos.

You were a bochur in yeshiva, so
when would you have time to type up
the farbrengens?

Right after the farbrengen, there
would be the chazara with Reb Yoel.
After Shabbos, a few friends and I
would go to our dormitory and make
another chazara for ourselves. When
we finished I would type it up, and if
I couldn’t finish on Motzei Shabbos,
I would continue on Sunday night.
Very often even that did not suffice,
so I got reshus from hanhala to be
able to come late to seder on Sunday
and Monday mornings. That year,

the Rebbe was a chiyuv and would
daven for the amud. Sunday nights
the Rebbe would have yechidus. Af-
ter pesach, when yechidus would
finish, it would often already be light
outside, and the Rebbe would want
to daven shacharis right away. This
was about 5:00 a.m. They would try
to find ten people, and the minyan
would be very tight. But because
I was busy writing the hanachos, 1
was zoche to always be part of those
early morning shacharis minyanim,
and hear the Rebbe daven before the
amud.



How did your personal hanachos
evolve into becoming the official
Vaad Hanachos Hatmimim?

Reb Bentzion Shemtov somehow
found out about what I was doing.
He came over to me and said, “We
must make this official. We need to
start printing them in large num-
bers to distribute them in all the
shuls? So I started getting to work
and made the group bigger, and we
decided to call it “Vaad Hanachos
Hatmimim”. Rabbis Leibel Schapiro
and Zev Katz would help me pre-
pare the hanachos for print, Rabbi
Eli Tenenbaum would manage the
gashmiyus, and Rabbi Noske Wolft
was the driving force making sure
it all happened. The first hanacha
that came out under the name of the
Vaad was the farbrengen of Parshas
Mishpatim 5726. But at this point
it was all done very secretly and no
one knew who was part of the Vaad.

Why was it done secretly? Was there
opposition?

There was a lot of skepticism. It
was really kind of revolutionary for
some young bachurim to be the ones
writing the hanachos, because until
that point it had only been Reb Yoel.
We would print them and distribute
them under the name of the Vaad,
but it was all kept a secret. In fact,
that first time we printed a farbren-
gen — Mishpotim 5726 — we didn’t
want anyone to find out who we
were, so on Thursday night we went
to the Kerestirer Mikvah, and we sat
there for hours with a typewriter
typing up the farbrengen. Rabbi No-
ske Wolft stood outside on guard the
whole time making sure we wouldn’t
be noticed!

That sounds pretty intense! What was
the reaction when Chassidim saw it
on Shabbos?

Most Chassidim were very excited
that there was a full hanacha, but
some were opposed. I remember a
certain elder chassid standing up
in 770 speaking against the hana-
chos: “Young bachurim think they
can write hanachos?!” “Where is the
achrayus?!”

And what was the Rebbe’s response?

The Rebbe was, of course, happy
with them. Often, while writing the
hanachos, we would have various
questions on the sicha and we would
write them to the Rebbe. Sometimes
we would give the answers we re-
ceived from the Rebbe to those in-
volved in preparing the Likkutei Si-
chos and a likkut would be formed
from those answers.

Did all the chassidim eventually ac-
cept the hanachos written by the
vaad?

Yes. Reb Bentzion Shemtov ar-
ranged an office upstairs in 788 for
us, and he bought us a Gestetner
mimeograph machine to make cop-
ies. At this point we became very
official and everyone already knew
who was involved. Reb Yoel would
also come to the office from time
to time, and he would help us with
the hanachos. Reb Bentzion would
arrange for someone to distribute
the copies in all the shuls in Crown
Heights.

Eventually I started to also write
a summary of the farbrengens for
guests that would be leaving before
the hanacha was printed. I would
have it ready just a few hours after
the farbrengen. But this was done
privately — not under the vaad.

Would you continue writing the
hanachos during the summer?
Wouldn’t you go to camp?

For the summer of 5727, I was
asked to come as learning director
to Camp Gan Yisroel in Swan Lake,
NY, which I agreed to on condition
that I would be able to come in to
770 whenever there was a farbren-
gen. I would come for Shabbos, stay
for the chazarah, and then come
back to camp where I would type up
the hanacha. I remember sitting in
the camp shul with my typewriter,
typing the farbrengens. The next
year I was a head counselor, and I
couldn’t balance both responsibili-
ties, so others wrote the hanachos
during that summer.

Until when were you involved in the
Vaad?

I continued writing the hanachos
until I got married in 5730, when I
was replaced by the new bachurim.

You mentioned the private hanachos
that you would write during that first
year. Would you give those to the
Rebbe?

No. We only started giving them to
the Rebbe when the hanachos be-
came official in 5726. Another thing
that changed was the language.
When I wrote the hanachos pratios,
I would write them in Lashon Ha-
kodesh, but when we officially be-
came the vaad, we changed to Yid-
dish, which at that point was always
the language for the Rebbe’s Torah.

Before coming to 770 in 5725, when
would you come to the farbrengens?

I grew up in Montreal, and I would
come to the Rebbe three times a
year: Simchas Torah, Yud Shevat
and Shavuos. The first time I came
to the Rebbe was for Shavuos 5715.
I then came to learn in Newark in
5723, and I would attend all the far-
brengens. In those years the Rebbe
would usually farbreng only on



Shabbos Mevarchim, and the whole
yeshiva would come in for Shabbos.
In 5724 I went back to Montreal for
ayear, and I came to learn in 770 for
5725.

Its told that the Rebbe mentioned
you in a yechidus with Reb Zalman
Gurary. What exactly happened?

I believe sometime in 5727, Reb Zal-
man was in Yechidus, and the Rebbe
spoke in pain about the lack of in-
terest amongst chassidim in the far-
brengens. The Rebbe lamented about
the fact that the sichos were not be-
ing distributed. And then the Rebbe
said “Keiner kocht zich nit in di sichos
a chutz di ain Gerlitzkys a zun” -
“Nobody interests themselves in the
sichos besides for Gerlitzky’s son.”

Wow! Reb Zalman told you about

this right after the Yechidus?

I remember I was sitting in the up-
stairs Zal learning that night. There
used to be a pay phone in the hall-
way. Suddenly a bochur came over
to me and said “Reb Zalman Gurary
wants to speak to you” I came to
the phone, and Reb Zalman asked
me to come over to his house after
seder Chassidus. 1 walked over to
his house on Lefferts Avenue and he
told me what the Rebbe said. That
was a very big encouragement —
you know, I was only nineteen years
old at the time.

Were there any other kiruvim you re-
ceived in connection with the hana-
chos?

Yes. When I went in to yechidus for
my nineteenth birthday, the Rebbe

The Rebbe gives Rabbi Gerlitzky a piece of lekach, 9 Tishrei 5745.

spoke about the fact that I write
hanachos, and it was very evident
that the Rebbe had a lot of nachas.

What did the Rebbe say?

At first the yechidus was very typi-
cal, like any bochur’s yechidus during
those years. The Rebbe addressed
what I had written in my tzetel, and

gave me horaos and brachos for my
birthday.

When the Rebbe finished, and the
yechidus was basically over, the Reb-
be leaned back in his chair in a very
relaxed manner. You see, usually
during yechidus the Rebbe would
sit upright, but now, all of a sudden
the Rebbe leaned back, took a pencil
and started doodling, and the Rebbe
started asking me all sorts of ques-
tions about the hanachos 1 would




write. “With whom do you write
them? How do you write them?”
and various other related questions.
The Rebbe then continued, asking
me why I wasn't an official chozer,
and telling me that in the future I
should become part of the team of
chozrim.

After 1 left the Yechidus, I wrote it

up so I would be able to remember
what the Rebbe said in the future.

What do you say to the bachurim
writing hanachos today?

One thing is certain: when they
write it down it really becomes one
with the bochur whos writing, and
the Rebbe’s words become internal-

«1%9%h fisy otInY ™

ized. Also, Moshiach is soon going
to come, and the Rebbe will be far-
brenging again. So all the bochurim
who are now writing the hanachos
will already know the trade and will
be prepared to write hanachos for
the Torah chadasha.

Thank you Rabbi Gerlitzky!
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Hanacha of Rabbi Gerlitzky's 19th birthday yechidus.
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The Rebbe's response to a girl asking what she should do in the summer, 5734:
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Since Hashem has not created anything without a purpose and you were given a talent in ) a' ’7 Gé—ﬁalﬂ'?
guidance and education you should utilize the summer to utilize this talent, meaning to be ¢ ?'? _p(“fﬂ, LIAD
in camp (Emunah, or Pardes Chana, or Sternberg or the like) in a way that your talent will be N _;c ;@ [
utilized throughout the whole summer, and for the benefit of many, and obviously this will be 2 &2,
for your benefit - physically and spiritually. I Ngy a¢ "N9ra;
And certainly Hashem will help you and you will overcome all hardships etc., and you will Jn/J @Y
report good news m? ;

: jv Y 7194nd
I will mention you at the Ohel.

The Rebbe's handwritten note at the end of a letter to Rabbi Moshe Yitzchok Hecht, shliach
in New Haven, Connecticut on 27 Adar Sheini, 5711:
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With blessings for success in your sacred work and you should feel the great satisfaction in it
[the shlichus].
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RABBI YOSEF GORMAN
Mesivta Lubavitch Toronto

Recollections
from Hanhalah

hank you Rabbi Gorman for taking the
time to share your zichronos with us.

I was just a run-of-the-mill kid like any
other who, for some reason, was zoiche to
be in a special place at special times, and
was able to be by the Rebbe many times as
both a child and later, as a bochur.

Let’s start with the first time you came to the
Rebbe.

I grew up in England. For Shavuos 5735
my parents brought me with them to the
Rebbe for the first time. That Shavuos there
was a lot going on. It was then that the chas-
sidim in England printed the first English
Tanya. On one of the days of Shavuos, the
Rebbe came out to the steps of 770 and dis-
tributed this newly printed Tanya to each
of those in the English group who were
involved in the printing. Each copy had
been hand-signed by the Rebbe. My father
was one of those involved in arranging the
printing, so he received a Tanya as well. In
addition, the Rebbe gave each of the chil-
dren a little black Tanya, and I was zoiche
to receive one.

You went into yechidus during this visit?
Yes. It was a very unique yechidus for me as
well. After the Rebbe finished talking to my
father, he turned to me and asked me how
many strings are on my tzitzis. I remember
a shocked expression on my father's face,
- he was hoping my tzitzis had all their
strings intact. I first answered “seven’, so
the Rebbe told me in Yiddish “Tzeil iber”
— “Recount”. I did, and I said “eight”
Now, before going into yechidus my father
had spoken to me about how to behave in
the Rebbe’s room: not to walk around, not
to look around. He told me I should hold

onto his gartel during the entire yechidus,
and leave with his as soon as he left. Un-
derstandably, this caused me to be very
serious while I was in the yechidus. The
Rebbe noticed my very serious behaviour,
so as we were leaving the Rebbe turned to
my father and asked “Farvos shmeichelt er
keinmol nisht?” — “Why does he never
smile?” My father responded that I most
probably have “moirah” (a sense of awe)
of the Rebbe. The Rebbe looked at my fa-
ther and said “Nisht mein inyan iz az m’zol
fun mir moireh hoben” “It's not my thing
that people should be in awe of me.” I was
a stone-cold British kid, and I think the
Rebbe was really on target to ask me why
I wasn't smiling!

As I grew up, my father would always re-
mind me and talk to me about what the

Rebbe had said during the yechidus. This
was his method — and the method many
chassidim would practice — to ensure that
us children would remember the Rebbe’s
words despite our young age. In his zchus,
I have a clear memory of that yechidus until
today.

What was your experience at farbrengens as
a child?

I couldn't understand much, but to be able
to look at the Rebbe was amazing. When-
ever I had the opportunity to say Ichaim to
the Rebbe it was a special moment. Even
though there were thousands of people in
the room, that eye contact felt extremely
personal. Sometimes I would sit with the
children next to the Rebbe on the floor,
and we would be very excited during the
niggunim. The Rebbe would encourage the
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singing, and very often the Rebbe would
turn to the children and encourage us, and
that was always very treasured.

Are there other special times you recall from
your childhood?

A few years later — I must have been about
eleven years old — I was hanging around
the zal upstairs in 770 driving the bo-
churim crazy, being a nudnik, so one bo-
chur called me over and asked me what I'm
learning in cheder. At the time I was learn-
ing Perek Arvei Pesachim, and in cheder we
had begun from daf 114 by the mishna —
some 15 blatt into the perek. So the bochur
took two gemaras and started learning
with me the first sugya of the perek — on
daf 99 — with Rashi and Tosfos.

A few days later during yechidus together
with my parents, the Rebbe turned to me
and asked me “Vos lernstu in cheder?” —
“What are you learning in cheder?” I told
the Rebbe I was learning Arvei Pesachim,
and immediately the Rebbe asked me the
question of the first Tosfos of the perek:
“Why is the lashon ‘arvei” lashon rabim?”
This was the very Tosfos that I had just
learned a few nights previously with the
bochur.

The fact that the Rebbe had ruach hakodesh
— to ask me the very Tosfos I had just
learned on daf 99 — is a given. But what
is really special in my opinion is some-
thing else: the tremendous ahavas Yisroel
the Rebbe had. I was with my parents,
and the Rebbe could have asked me about
what I was learning in cheder — the sugya
on daf 114 — and I would have mumbled
the Gemara. But the Rebbe chose to ask
me something he knew I had just learned,
thereby making me happy and my parents
proud.

This ahavas Yisroel the Rebbe portrayed is
something which us chassidim must emu-
late, to utilize every opportunity to lift up
another yid.

What other times would you visit from Eng-
land?

Those are the two visits that stand out in
my mind from among my childhood visits.
After my bar mitzvah 1 started coming in
for Tishrei. Tishrei 5741 was right after my
bar mitzva, so my parents didn’t want to
let me go on my own for Tishrei, but from
5742 and on I would come every Tishrei.
I was learning in Mechina (the Lubavitch
Mesivta in London) at the time, and pretty
much the entire class would come in each
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year. Those Tishreis were moiredike times.
Experiencing them by the Rebbe really
gave a lot of chayus for the entire coming
year — the Rebbe would often speak at the
yechidusn to the guests after Tishrei, and
the Rebbe would say that now the task is
to “fananderpaken di pekelach” — to cash
in all the energy experienced during that
month. These kochos that we received
from the Rebbe during Tishrei could last
a lifetime.

How would you and your friends pay for
these flights?

We all felt that where could one possibly be
for Tishrei if not by the Rebbe. We knew
we had to be there, so we each figured it
out. Some of us convinced our parents to
buy us tickets, and others got jobs to pro-
vide for the expense. But we all made it our
business to be there. We would all come as
a group, and during Tishrei we would look
out and care for each other, making sure
our classmates had a place by the farbren-
gen, by hakafos and whatever else was tak-
ing place during Tishrei.

When did you come to learn in New York?

After three years in Zal in London, I came
to learn in Oholei Torah in 5747. It was a
very special year, as it was the year of Hei
Teves. I definitely didn't earn the zechus to
be by the Rebbe during that special time; I
feel that it was a gift. That year-and-a-half
of being by the Rebbe was tremendous.
The incredible encouragement the Rebbe
always gave, whether by the farbrengens,
or by kos shel brocho, gave us such a boost.
If you had thought you could accomplish

only so much, the bli gvul koach projected
by the Rebbe gave you such an incredible
nesinas koach to go way beyond your imag-
ined kochos.

What memories from Hei Teves can you
share with us?

I remember on Hei Teves we were sit-
ting in the Oholei Torah zal on Troy Av-
enue, about to start a girsa test. Suddenly
someone came running in shouting “didan
notzach!” That was it. The next week ev-
erything was in 770. For a full week we cel-
ebrated with the Rebbe. I remember when
we came back a week later to Oholei Torah
the pens and test papers were still in our
places.

I continued learning in Oholei Torah until
I went on shlichus to Australia mid-5748,
and for the next two years I was on shlichus
and there was no reshus to come to New
York at all.

So you missed Yud Shevat 57507

In those years, shlichus to Australia was
Pesach to Pesach, with no visits back to
New York in between. But Yud Shevat 5750
was forty years of the Rebbe’s nesiyus, and
we really wanted to be by the Rebbe. We
knew that if we asked the Rebbe for permis-
sion to come, the Rebbe would tell us that
we needed to ask hanhalah. So we all cam-
paigned to the hanhalah that they should
give us permission to end our shlichus just
a little earlier, so that wed be able to be by
the Rebbe for Yud Shevat. Hanhalah gave
their permission and then we asked the
Rebbe for his permission and bracha, and



we arrived back in 770 for Yud Shevat.

What was it like returning after two years
away?

I remember that before we left Austra-
lia, Rabbi Avraham Glick spoke to us and
prepared us for our return. He told us that
things were different from when we had
last been by the Rebbe. In 5747-5748, you
were able to hear the Rebbe at the farbren-
gen from just about wherever your place
was. Now, when we came back, things were
different. In order to hear, you needed to
be in the front few rows. When we came
back it was imperative to attend the chaz-
aras after the farbrengens.

In those years the Rebbe would give out dol-
lars every Sunday, and kuntreisim were be-
ing distributed more and more frequently.
How often would bochurim join the line?
“Ksheim sheain partzufayhen shavin, kach
ain deiosayhen shavos™. There were various
practices among the bochurim. Person-
ally, I would rarely ever go on the lines — I
wouldn’t want to “present myself” to the
Rebbe. I would go by the Rebbe for dol-
lars only once a year, for my birthday, and
I would never join the line for kuntreisim.
After the chaluka T would receive a kuntres
from mazkirus.

Why wouldn’t you ever go by the Rebbe to
receive a kuntres?

There were two reasons, and many bo-
churim shared this same opinion. The first
reason is that whenever the Rebbe distrib-
uted a kuntres, he had been at the Ohel that
day, which meant that the Rebbe was still
fasting. I didn’t want that the Rebbe should
need to fast even a little longer so that I
could receive a kuntres. Imagine if all the
bochurim would join the line — it would
last another half hour.

And secondly, there was an element of bu-
sha. We didn't want to place ourselves in
front of the Rebbe. The chossid Reb Zalman
Moshe Yitzchaki was once asked what the
Rebbe Rashab had told him during yechi-
dus, he responded that he hadn’t been able
to concentrate and he couldn’t remember,
because during the entire time the Rebbe
Rashab was speaking, Reb Zalman Moshe
was busy thinking to himself “Ven vet
shoyn der Rebbe aropnemen zayn heiliker
oigen fun mein chazereshe ponim” this was
something we felt as well.

But again, this was one approach. The oth-
er approach was that if the Rebbe is giving,
you must take, and how could you pass up

on such kochos being given by the Rebbe.
You know, these guys have hundreds of
dollars from the Rebbe. Personally, I have
only a select few.

Would you write to the Rebbe?

During my years on Shlichus I would write
a duch. Besides for that, from time to time
I would write asking for a bracha for vari-
ous things. Sometimes I would receive an
answer “azkir al hatziyun” or the like.

You must have experienced Birkas Habonim
from the Rebbe for many years.

Yes I did. Only the older bochurim were al-
lowed to be in the Zal, so for most of the
years I would stand outside and listen to
the brachos. In 5752, however, I was old
enough that I was inside the zal for Birkas
Habonim. The place was packed, and you
had to stand in line for hours to secure
yourself a good place for when the doors
would open. We would ask a friend to save
our place in line while we ran to mikva and
then we came back to the line.

When the Rebbe would come in to the Zal,
our emotions would intensify. The Rebbe
would bentch “Yevarechecha” very softly,
and one could feel the tremendous ahava
of the Rebbe to the temimim expressed
during those brachos. Mostly the Rebbe
emphasized hatzlacha in limud haTorah.

And then came Chof Zayin Adar. What were
your experiences during that period?

It was a very difficult time. Whenever the
Rebbe came out on the balcony, it was al-
ways very special, but at the same time it
was very painful. You see, I grew up with
the vision of the Rebbe marching into 770

with malchus, so now suddenly to see the
Rebbe in such a situation was very hard,
particularly because I saw the Rebbe dur-
ing the previous years. So personally it
was extremely difficult. On the one hand,
I was happy for the moment when the
Rebbe could be with the chassidim, but on
the other hand, you could stand there and
poshut cry witnessing the Rebbe in this
state.

After this whole conversation, what is your
message to bochurim today who haven't ex-
perienced all of this?

The main connection to the Rebbe is
through the Rebbe’s Torah. Where was the
Rebbe’s love, if not in the hours he spent
speaking Torah at the farbrengens. A bo-
chur in yeshiva has countless hours in his
hands to spare and can absorb the Rebbe
in the most pnimiusdiker way possible. The
average bochur today who invests in his
connection to the Rebbe has a much great-
er bond and connection to the Torah of
the Rebbe than bochurim did before Gim-
mel Tammuz, because then it was possible
for bochurim to feel satisfied even without
learning the Rebbe’s Torah. So real his-
kashrus is possible today in its fullest. Ad-
ditionally, through the videos we have of
the Rebbe, the experience of being by the
Rebbe can be related to. Anyway, this is all
only for the time being — soon today’s bo-
churim, too, will have their own zichronos.

Amen. That was a very special conversation.
Thank you!

Rabbi Gorman receives a dollar from the Rebbe. 25 Tammuz, 5751
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